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1 INTRODUCTION 

The National Youth Opportunities Towards Advancement (NYOTA) is a project fully funded 

by an International Development Association (IDA) credit to the Government of Kenya 

(GOK). NYOTA will build upon the Kenya Youth Employment and Opportunities Project 

(KYEOP) and will focus on establishing a foundation and systems for the sustained creation 

of opportunities for employment, earnings, and savings to improve economic empowerment 

among youth in all 47 counties. It will also leverage partnerships with private sector 

employers and counties to generate meaningful employment for a large number of vulnerable 

youth in Kenya. 

 

The project comprises the following components: 

⚫ Component 1: Improving youth employability 

⚫ Component 2: Expanding employment opportunities 

⚫ Component 3: Supporting youth savings  

⚫ Component 4: Strengthening Youth Employment Systems, Capacity, and Project 

Management 

 

1.1 Component 4: Strengthening Youth Employment Systems, Capacity, and Project 

Management. 

This component will strengthen the systems and capacity of national and county-level 

implementing agencies, and finance project management activities. With the aim to build 

sustainable systems that last beyond the lifetime of this project, this component will finance 

building government capacity, Monitoring and Evaluation (M&E) and overall project 

management. The component will also aim to link the systems under the project and outside 

the project for greater efficiency in identification, tracking and monitoring and evaluation of 

beneficiaries. The linkage of the systems would also ensure sustainability and efficiency in 

supporting the Kenyan population outside of the project. 

 

Subcomponent 4.2: Monitoring and Evaluation and Delivery Systems 

The sub component will be implemented by the Ministry of Co-operatives and Micro, Small 

and Medium Enterprises (MSME) Development, State Department of MSMEs Development 

(SDMD). Key interventions for sub component include: 

i. Finance M&E systems so that evidence is generated on the effectiveness of existing 

and new interventions. Currently there are many government funds that provide loans 

– these are called the Catalytic Funds, namely the Uwezo Fund, Women’s Enterprise 

Fund (WEF), Youth Enterprise Development Fund (YEDF) and, more recently, the 

FIF (Hustler Fund). These systems lack M&E capabilities. To help the GoK address 

broader issues of tracking and managing these funds, this sub-component will support 

creation of M&E IT systems for the catalytic funds that will help better target 

vulnerable youth and inform the eventual restructuring and consolidation of these 

funds. 



ii. Provide 600,000 youth with digital training on Access to Government Procurement 

Opportunities (AGPO), Uwezo Fund, WEF, YEDF, FIF (Hustler Fund), and County 

Industrial Development Centers.  

 

2 SPECIFIC ASSIGNMENT AND OBJECTIVES 

The overall objective of this assignment is to support subcomponent 4.2 specifically to develop 

specifications for the monitoring and evaluation system for government catalytic funds. Key to 

this task is to develop technical specifications and TOR for the M&E system that is expected 

to integrate, collate, analyse and disseminate accurate information that will help better target 

vulnerable youth.  

 

The system design will also include development of a data repository with forward and 

backward linkages for MSMEs. To further leverage on the system, the design will integrate 

other aspects including access to procurement opportunities, capacity building, Youth Business 

Support systems and eco-system clustering among others to build a functional eco-system 

platform for MSMEs. The system will thus provide government facing and private sector 

facing opportunities for Kenyan MSMEs 

 

The State Department for MSMEs Development invites eligible individual Consultants to: 

i. Identify and document the requirements of all stakeholders,  

ii. Define the system functionalities; 

iii. Design the system architecture;  

iv. Define quality assurance standards; and  

v. Prepare final system specifications and Terms of Reference (ToRs).  

 

Interested Consultants should provide information demonstrating that they have the required 

qualifications and relevant experience to deliver the services. 

 

3 SCOPE OF WORK 

As part of the design for the key features of the system, the consultant is anticipated to 

undertake a review of the current M&E systems for catalytic Funds and existing MIS for 

NYOTA which will include key informant interviews with appropriate staff, desk reviews to 

identify gaps and provide expert recommendation. 

 

Specifically, the scope of work for possible assignments under the consultancy includes but 

not limited to: 

1) Identify and document the system requirements of all stakeholders. 

a) Conduct a thorough literature and desk review of key strategic documents 

relating to NYOTA Project including the Project Appraisal Document (PAD) 

and other relevant project documents. 

b) Interview NYOTA project M&E specialists and other key stakeholders 

including but not limited to Catalytic Funds, NYOTA implementing agencies 



and other project partners to identify opportunities and gaps relating to 

monitoring and evaluation. 

c) Define an overall approach in the context of the existing and potential capacity, 

needs and expectations of stakeholders. 

d) Determine how to integrate the System with other existing project MIS and 

M&E systems  

2) Define the system functionalities. 

a) Document detailed functional requirements, specifying what the system should 

do. 

b) Document non-functional requirements, including performance, security, 

usability, and scalability criteria. 

c) Define user requirements based on input from different user groups. 

d) Outline hardware, software, and network requirements for the system. 

3) Design the system architecture. 

a) Develop a high-level system architecture, including components, modules, and 

data flow diagrams. 

b) Design the data model, including entity-relationship diagrams and data 

dictionaries. 

c) Define how the MIS will integrate with existing systems and data sources. 

d) Design security protocols and measures to protect data and ensure system 

integrity. 

4) Define and incorporate relevant quality assurance standards. 

a) Identify the relevant standard applicable for all system functionalities and the 

accompanying documentation.  

b) Ensure that the specifications adhere to relevant standards and best practices. 

c) Conduct thorough reviews of the specifications document to ensure accuracy 

and completeness. 

5) Prepare final system specifications and ToRs. 

a) Develop the comprehensive system specifications document, including all 

functional, non-functional, user, and system requirements. 

b) Present the document for validation by stakeholders and incorporate feedback. 

c) Finalize the specifications document and obtain formal approval from the State 

Department. 

d) Develop comprehensive ToRs for the development of MSMEs Ecosystem 

Platform 

 

4 STATE DEPARTMENT FOR MSMES DEVELOPMENT’S OBLIGATIONS  

a) Verify that the specifications and all the accompanying documents, tools and reports 

meets the expected standards. 

b) Advise improvements to the specifications based on stakeholder feedback, pilot 

experiences and evidence. 

c) Organise workshops to share findings and progress of the assignment. 

d) Review and approve submitted documents and reports. 



5 DELIVERABLES /SPECIFIC OUTPUTS EXPECTED FROM THE 

CONSULTANT 

i. A comprehensive Inception report detailing the consultants’ understanding of the 

assignment and methodology, as well as the structure and content of deliverables 

including a desk review report and an analysis report of existing monitoring 

evaluation systems. This will include interviews with stakeholders. 

ii. Zero draft document detailing the expected stakeholder needs detailing the 

strengths, weaknesses and challenges in existing monitoring capabilities. 

iii. Draft 1 specifications document and a Workshop 1 report. 

iv. Draft 2 specifications document and a Workshop 2 report. 

v. Validation Workshop Report. 

vi. Final MSME Ecosystem specifications.  

vii. Development of comprehensive Terms of Reference (ToRs) for the development of 

the MSMEs Eco-system Platform.  

 

6 CALENDER OF ACTIVITIES 

Activities and corresponding outputs are summarized in the table below; 

Activities Deliverables/Outputs Timelines 

PHASE 1   

Inception Report detailing understanding of 

the ToR including proposed methodology 

and scope of the assignment. 

Inception report  5 days 

PHASE 2   

Workshop 1 with stakeholders to analyse  

existing M&E processes to identify gaps and 

opportunities.. 

Workshop 1 report  

4 days 

Prepare an initial draft report on the platform  Zero Draft 8 days 

Workshop 2 to present the Zero draft. Workshop 2 report. 3 days 

Consolidate input from Workshop 2 and 

prepare Draft 1. 

Draft 1 document.  

4 days 

Workshop 3 with relevant specialists and 

experts including from other Project 

implementing agencies to review draft 1. 

Workshop 3 report.  

3 days 

Consolidate input from workshop 3 and 

prepare Draft 2.  

Draft 2 document. 9 days 

PHASE 3 

Validation workshop with various key 

stakeholders to review and validate draft 2. 

Validation Workshop Report. 4 days 

Consolidate input from validation workshop 

and prepare the final specifications 

document. 

• Final Eco-System 

Platform Specifications   

 

10 days 



• TOR for firms to bid for 

the development of the 

Eco-system platform  

Total  50 days 

Table 1: Schedule of activities and payments 

 

7 MINIMUM QUALIFICATIONS AND EXPERIENCE 

i. Master’s Degree in Computer Science, IT, Information Science, Data Communication, 

Economics, Entrepreneurship, Project Management, Business Administration, 

Statistics or related field from a recognized University; 

ii. A minimum of eight (8No.) years’ experience in project monitoring, evaluation, 

accountability and learning. Experience in a similar assignment within the last 3 (3No.) 

years; 

iii. Valid certificate in database administration for example Oracle SQLPlus, MongoDB, 

SQL Server, Azure SQL, MySQL, PostgreSQL, and MariaDB. 

iv. Experience in supporting, designing or developing M&E IT systems, web-based 

solutions; Evidence is required for two (2No.) such projects 

v. Evidence of at least two (2No.) computer applications in terms of support or design or 

development or monitoring with strong capabilities in data management (databases) 

and analytical tools; 

vi. Capacity to work under pressure and meet tight schedules and deadlines with minimal 

supervision; 

vii. Excellent report writing and organizational skills; 

viii. Excellent communication, analytical, and interpersonal skills; and, 

ix. Proficiency in written and spoken English and Kiswahili. 

 

8 LOCATION 

The assignment will be carried out primarily in Nairobi. The consultant may be required to 

travel and interview staff and stakeholders in selected counties. 

 

9 TIMEFRAME, DURATION AND COMMENCEMENT 

The monitoring and evaluation consultant will be engaged for 50 (50No.) business days spread 

over a period of 4 (4No.) months. The assignment will commence immediately after the 

contract is signed. 

 

10 REPORTING 

The consultant will report to the Principal Secretary, State Department of Medium, Small and 

Micro Enterprise Development.   

 

11 PROPOSAL SUBMISSION AND SELECTION  



The consultant will be expected to submit a technical and financial proposal detailing the rates 

for these services. The rates in the proposal shall include all of the costs including the applicable 

statutory deductions. The State Department reserves all rights to either approve or disapprove 

any proposal without giving any reasons whatsoever. 

 

Selection of the Individual Consultant will be done in accordance with the applicable Kenyan 

laws and World Bank’s Procurement Regulations for IPF Borrowers’ July 2016, updated 

November 2020”. The State Department reserves the right to terminate contracts for non-

performance or emergent capacity constraints of the Consultant. 

Complete application documents consisting of: 

1. Curriculum vitae with details of academic qualifications, professional experience, 

certified Degree Certificates and testimonials, telephone numbers, email address and 

names of three referees. 

2. Sealed financial proposal separately and labelled ‘FINANCIAL PROPOSAL’ should 

be deposited in the tender box situated at Social Security House; 

 

The position, reference and name of consultant should be clearly marked on top of each 

document. 

The Principal Secretary, 

State Department for MSMEs Development, 

Social Security House, 

Nairobi, Kenya 

 

 

Only successful consultants will be contacted. 


